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~ Q4 Paid Media - Performance Shareout

*> Agenda + High-level takeaways (5 min)
- _ « Platform deep-dive (25 min)
\/7@219 EI _} l/lJ_C (/ \<t \ E}E EIH %Lj + Recommendations for upcoming quarter (15 min)
+ Questions (5 min)
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Strategic Imperatives

6TM
+ Increase efficiency of the funnel by increasing activation, purchase,
and up-sell rates.

HAILNRRI : T{SADXFIBIRNSE Monthly Team Updates
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*_, Anniversaries

(/\I—C |—} \O*J l/_l %?ﬁl?%:tb“(“ gi?b“\ Z = Joel Smith (10 years)
+ Fran Perez (8 years)
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What are the expectations for teams?

o)lg R {EEL}ELVl%;&@'lé%(:ébt"\ :%5 In each session each team is expected to:

« Share progress of all the current projects, since the last pres . . . S
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;‘%@@gﬁb%22$0)$uﬁﬁ@t\ } \O?\} [,% e It does not matter which phase the project is in - let's talk uwuus wuvryumig 1o

= On a rare occasion you can opt out, but please provide a reason for doing so

iiﬂ(:bxg?{x‘qé:th‘ﬂ ﬁg (:ED 3EL/ + Share learnings from recent KTLO work, regressions, incidents etc

o Choose 1or 2 to talk about from your team

o v IMpact

7-_ « Each team gets a 15 minute slot to cover their work - use it wisely!
co

40 TR LOIHTITV—b : 502 EN ZEOEFISBLIT> T — MMEADIFEZE I 200, I
E-NI-ITEFIIERBIMEDHDT> T —MRE, FillC 40 FHEROT> T~ MYBIENZELL,



A ATLASSIAN

EB(C, FTICUN—-RENTUVBLLTF Confluence DR BRI 3E(CLD. LNFEELR)\A Ty REIISRL
—2Aa W a]RE(ICRDE T,

BEROR—-IEReAETEEICTYIT — MENFLWRERY 0] : INET Confluence T COREE
ZFERI BIHI - FRUTR=2OISF Y D—ERZ MR- THBRATESLIICT Bk IOMEEZ IR
LTWELIZ. STAOEFRT. CORMRIONEIN. B—R— OB T Y2 ERIRIF T 5L
WEJBE(CHOTVEY . CNICED BEOID TV ESTEFHADR—->% 1 DIERL. EREFIZERA
—ITERINE TOIVTIYOEFHERFFHTIRTOSEBR -2 LOODTIVEEFHENDLD. R—HH
TIDTIINERFINENZ R T DR EIHDEE Ao

TYIV—MBFBETIFPNEROYR—b 1 hRILTTL— MERSMEEEN@LEN. B GIF. OJ72
& RENRBEREZHSNUDHRET LN TEET.

Confluence @ 5 DO#FHLRE(X. AB NS 12 BREBEZBDEXER I FEERDET, 5EME. 7R3>
7> )0 TERIES N,

12 A 15 H (K) #5424~ T Confluence #iliaezFHR

A IN=23Z R G (CRIHE TERBIDTED S (OVWTEMRL . ZR(CHOBEAREBEDL> NIR3EHRESH

&3 9%l Atlassian TEAM TOUR Tokyol. [ AEERENS R TEFRLW\MEBET5 (CBIT2HABZENDR
BLZOFEDHZT] (16 BF 10 53~) Oy2a>ICT Confluence FtBE(ICOVWTOMIEZERBAVVZLET .
SINCHLDS(E. [LRARIET AN = HJ5)(=-~NU>J (A=)L: Atlassian-IJP@fgh.com) FTHM
WEDEKEE.

#H##

Ph35721ONT
2002 FEFIMNSRZ-TRIZE. HBWPDF— ADEJREMZRFEMOLZEEDIYIITEL, F-ACLDIFFEDEEIR,
Fam. STEREZIEIZITAL -3 VINITPREREFENI TOES, 7RSS TV 0BRGN - AT - 7RAUH L
wRI1>. NASA. R34V, Dropbox ¢ 236,000 #t%BXTVEY ., BEREEETODIINEE, 1070V
{ERK - HBPOY -EXBIBY - Z2FIATRETF—LA- IR —23>2 KR, BIRANCEDEVW—EAPRGEZ
RFIZENTEFT. FTERERE Jira Software (VINIIZHFEIOT1IMNEIE) | Confluence (A5HRL
—>3>) . Trello (X7 E#) . Bitbucket (VY—XJ—-REI) | Jira Service Management
(ITSM/ESM) . Jira Work Management (EZXXTOSIIMEIR) | Jira Align (I>9-T3A X734
W-T35Z27) REFHITSNET BREADT NS 7RG 2013 FORIILEE. BAGE(CLZBEVE
DEEPRIEAMYR— MR, X—TT1 I REDEFHEZITOTVET, https://www.atlassian.com/ja



http://www.atlassian.com/ja/blog/confluence-new-features-202112
http://www.atlassian.com/ja/blog/confluence-new-features-202112
https://events.atlassian.com/teamtourtokyo2021
https://events.atlassian.com/teamtourtokyo2021
https://events.atlassian.com/teamtourtokyo2021?sid=707872#timetable
https://events.atlassian.com/teamtourtokyo2021?sid=707872#timetable
https://www.atlassian.com/ja

