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Forge authentic Al-native enterprises and
pioneer the next-generation business paradigm

Install a “founder-like” Chief Al Officer and

01 People :
empower an Al transformation team
Definition of . . .

Al-Native 02 Strate Treat Al as more than just an efficiency tool:

— gy no ROI focus, but Al-native metrics
Company

) Preserve and leverage internal data and know-how
03 Tactics

— to build proprietary Al
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